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Dear George: 


The enclosed proposal covers the cost of spare parts and 
fabricated components to be procured and stocked at our plant 
for repair and retrofit work as agreed with you previously. 
Two separate lists are presented - one for System 1 material, 
Exhibit A, and one for System 3 material, Exhibit B. The lists 
set forth here should be regarded as tentative proposals. We 
would like to reserve the right to make changes in specific items 
and quantities based on our judgment, but not to increase the over- 
all cost without additional authorization from you. The lists pre- 
sented do provide the basis for the material cost estimate. 


In accordance with your verbal authorization we began 
making limited purchases of these parts in December 1956. 


Sincerely, 
25X1A 
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following documents: 
CMCC 1131X5. 86 
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“This document contains information affecting the national 
defense of the United States within the meaning of the 
Espionage Laws, Title 18 U.S.C., Section 793 and 794, \ts 
transmission or the revelation of its coments in any manner 
to an unauthorized person is prohibited by law.* 
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